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Full Steam Ahead
Victory Nickel Inc.’s
Minago Nickel Mine
Project has been given
the green light

The road to building a mine is a long and sometimes bumpy
one. Some of the steepest hills involve exploration, completing
a feasibility study and permitting. Over the past several years,
Victory Nickel Inc. (TSX: NI) has successfully scaled these hills
and more, delineating and permitting one of Canada’s largest
undeveloped sulphide nickel deposits at its 100 per cent-owned,
royalty free, Minago project. Now financing and building a mine
are the next steps.
Located 255 kilometres south of Thompson, Manitoba on that
province’s prolific Thompson Nickel Belt, Minago has not only a
large known nickel resource but substantial exploration upside,
tremendous added value in a hydraulic fracturing (“frac”) sand
by-product from the deposit and excellent infrastructure.
The involvement with Minago goes way back, back further
than even the history of Victory Nickel itself. Nuinsco Resources
Limited (TSX: NWI) purchased the Minago property in 1999, and
worked to uncover the full potential of the deposit. After completing a Preliminary Economic Assessment (Scoping Study) on
a combined open pit and underground mine in 2006, Minago,
along with Mel and Lac Rocher, two other sulphide nickel projects owned by Nuinsco at the time, were spun off to create Victory Nickel.
In December 2009, a feasibility study, which incorporated only
the open pit portion of the mine, confirmed that the development
of a mine and concentrator was technically and commercially
feasible at the Minago site. Efforts to improve on and optimize
the feasibility study began immediately.
The entire Minago resource is contained in an area known
as the Nose Deposit, a folded domain of ultramafic rock. This is
where all of the resources that to date have been used in economic
evaluation (both the scoping and feasibility studies) of Minago are
located. And, importantly and as noted above, the only resource
used to assess the economic viability of the project in the feasibil-
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ity study is located within the confines of
the open pit – none of the underground
resource has been factored in.
In early 2010, an aggressive 23-hole
drill program began on the Nose Deposit to attempt to increase the amount
of material in the proposed open pit. Results from the 2010 winter drill program
exceeded expectations and successfully
expanded the pit-constrained nickel resource at Minago. The Measured and
Indicated NI 43-101 pit-constrained resource grew to 302.3 million pounds of
sulphide nickel (NiS), up 23.9 per cent
from the 243.9 million pounds estimated
in the 2009 feasibility study. Tonnage
increased in the Measured and Indicated
pit-constrained resource by 20.6 per cent
to 31 million tonnes (measured: 8.2 Mt
grading 0.473 per cent NiS; indicated:
22.8 Mt grading 0.432 per cent NiS) from
25.7 million tonnes (measured: 6.6 Mt
grading 0.488 per cent Nis; indicated:
19.1 Mt grading 0.410 per cent Nis) and
the average grade of the Measured and
Indicated pit-constrained NiS resource
increased to 0.443 per cent, from 0.430
per cent. This represents a potential open
pit mine life of 8.6 years, made 1.5 years
longer, based on a 10,000 tonne per day
mining rate.
Additional drilling in early 2011 led to
unpredicted advancements in the Nose
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TSX Symbol: Ni
Developing One of Canada’s Largest Sulphide Nickel Inventories
• Four sulphide nickel projects in Manitoba and Quebec
➣ Minago
➣ Mel
➣ lac RocheR
➣ lynn lake (optioned to Prophecy Platinum)
• Financing underway for fully-permitted 10,000 TPD Minago Mine in Manitoba
• ability to produce world’s highest grade nickel concentrate at Minago
• Valuable co-Product at Minago: ~12,000,000 tonnes of frac sand
• additional production potential/exploration upside from lac Rocher and Mel
• Strong management and board
• Undervalued: low enterprise value per pound of nickel
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Analysts view Minago core on a site visit.

Deposit at Minago, identifying a previously unknown western extension of
nickel mineralization in the Nose Deposit.
Three drill holes, totalling 1,095 metres,
tested the western extremity of the Nose
Deposit in an attempt to define a western
limit to the near-surface, open pittable
nickel mineralization. All holes intersected a number of intervals of serpentinized
ultramafic rock with significant nickel
mineralization, demonstrating that nickel
mineralized rock extends farther west
than previously interpreted.
“The presence of such intervals serves
to highlight the potential for enhancement to the open pittable nickel resource
at Minago and the potential to extend
the open pit mine life,” commented Paul
Jones, Vice-President, Exploration. “Of
particular significance are the robust total-nickel grades that have been encountered in the intersections – generally at
the upper-end of the grades encountered
in the Nose Deposit.”
With the increase in pit-constrained
resource and mine life came an improvement in Minago’s economics. The base
case IRR increased to 22.9 per cent from
the original estimate of 17.7 per cent and
the NPV at a six per cent discount rate
rose by $317.9 million CDN, or 79 per
cent, to $720.5 million CDN, compared

with the 2009 feasibility study. Undiscounted cash flow increased to greater
than $1.5 billion CDN.
Minago’s nickel endowment not only
includes the resources contained in the
Nose Deposit pit and the underground resource beneath it, but also mineralization
in the North Limb, a near surface domain
of ultramafic rock very similar to the
Nose Deposit.
Extending about 1.5 kilometres to the
north of the Nose Deposit, the North Limb
has been known as nickel bearing for
some time. But additional drilling done
in 2011 added sufficient data to calculate
an NI 43-101-compliant Exploration Target Min
eralization Inventory (“ETMI”),
the first indication of mining potential in
the North Limb zone. The ETMI incorporated all drilling completed to date on the

Additional drilling in early
2011 led to unpredicted
advancements in the
Nose Deposit at Minago,
identifying a previously
unknown western
extension of nickel
mineralization in the
Nose Deposit.
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North Limb and established the target estimate at between 21 million and 34 million tonnes grading 0.49 per cent to 0.59
per cent total nickel, based on a 0.30 per
cent total nickel cutoff and 2.43 tonne/
m³ bulk density. This ETMI demonstrates
the potential for a second open pit on the
North limb that could extend mine life
even further.
Victory Nickel is committed to building
a strong working relationship with the
government of Manitoba and surrounding Aboriginal communities, and has
taken a thorough, cooperative and transparent approach to regulatory issues,
community engagements and environ-

mental matters throughout exploration,
feasibility and, perhaps most importantly,
the permitting process.
As a result, Victory Nickel was awarded, in August 2011, its Environment Act
Licence from the Manitoba government
paving the way for the construction, operation and subsequent decommissioning
of the Minago mine. This makes Victory
Nickel one of the few companies with a
viable, permitted mining project ready to
move forward in Canada.
With this permit in hand, Victory
Nickel can begin pre-stripping the openpit this winter. Construction is expected
to create roughly 600 jobs and the mine
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will create about 400 full-time jobs once
in production. Victory Nickel’s Board of
Directors has approved proceeding to full
development at Minago, and management is proceeding to seek joint venture
interest and raise $75 million needed to
fund activity through 2012.
While nickel gets the most attention at
Minago, one of the more unique features
of this large and valuable project is not a
metal at all, but a high-value by-product
with the potential to generate substantial
revenues - frac sand.
Frac sand is used in the oil and gas industry to increase flow to the wellhead.
Vast quantities are consumed in hydraulic fracturing and demand for frac sand
is expected to increase as shale gas plays
in Canada and the US rise to prominence.
At Minago, frac sand is contained in a
sandstone layer approximately 10 metres
thick and overlying the nickel deposit.
This layer must be removed as part of
pre-stripping the open pit to expose the
nickel mineralization and, according to
engineering firm Wardrop, a Tetra Tech
Company, the proposed pit area contains
a marketable frac sand resource of 11.2
million tonnes, with additional tonnage
potential for the future.
It’s important to remember that the
sandstone layer is not confined to the
Minago pit area, and that this resource
estimate doesn’t consider the potentially
significant additional tonnage of frac
sand that exists outside the open pit limits and which could conceivably be mined
using conventional underground mining
methods. The demand for high-quality
frac sand, such as the resource at Minago,
should continue to expand given the development of unconventional oil and gas
resource plays in North America.
Having both nickel and frac sand resources makes Minago an even more attractive mining prospect. As René Galipeau, Vice-Chairman and CEO, recently
stated, quoting one of Victory Nickel’s
institutional shareholders: “Minago is a
very good nickel project. Minago is also
a very good frac sand project. Together,
Minago is an exceptional mining project.”
Victory Nickel Inc. (TSX: NI) is a Canadian company with four sulphide
nickel deposits containing significant
NI 43-101-complaint nickel resources.
Victory Nickel is focused on becoming
a mid-tier nickel producer by developing its existing four properties; Minago,
Mel, and Lynn Lake in Manitoba, and Lac
Rocher in northwestern Quebec, and by
evaluating opportunities to expand its
nickel asset base. 6

